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Spokane Transit

Robert Allen Schweim
Executive Director

1230 West Boone Avenue
Spokane, Washington  99201-2686
(509) 325-6000
Internet Home Page:  http://www.spokanetransit.com

System Snapshot
• Operating Name:  Spokane Transit 
• Service Area:  Central Spokane County
• Congressional District:  5
• Legislative Districts:  3, 4, 6, and 9
• Type of Government:  Public Transportation Benefit Area
• Governing Body:  9 member board of directors comprised of three 

Spokane County commissioners, three Spokane Council members, 
and three council members representing Airway Heights, Cheney, 
Liberty Lake, Medical Lake, and Millwood.

• Tax Authorized:  0.3% sales and use tax approved in March 1981.
• Types of Service:  31 fixed routes and paratransit service, Mondays 

through Fridays; 25 fixed routes with paratransit service on 
Saturdays; and 21 fixed routes with paratransit service on Sundays.

• Days of Service:  Weekdays, generally between 5:30 a.m. and 
midnight; Saturdays, generally between 5:30 a.m. and 10:00 p.m.; 
and Sundays, generally between 8:00 a.m. and 8:00 p.m.

• Base Fare:  75 cents per boarding for fixed route and 35 cents per 
boarding for paratransit services.
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Current Operations
STA operates 31 routes, Mondays through Fridays, as follows:

• Eighteen central city local routes.

• One shuttle route using trolley replicas in downtown Spokane.

• Six suburban routes (Spokane urbanized area).

• Three suburban commuter routes (Spokane urbanized area).

• Two rural intercity routes, Spokane/Medical Lake and 
Spokane/Cheney.

The commuter routes, the downtown Spokane shuttle, a central city 
local route, and a rural intercity route do not operate on Saturdays or 
Sundays. On Sundays, an additional central city local route, and three 
suburban routes do not operate.

STA also provides paratransit service for individuals with disabilities 
and vanpool services. STA purchases paratransit services from a private 
contractor during weekday peak overload periods, weekdays after 
6 p.m., and all day Saturdays and Sundays. 

STA provides rideshare vanpool service.

Revenue Service Vehicles
Fixed Route — 124 total, 108 ADA accessible, 121 equipped with 
bicycle racks, age ranging from 1983 to 1997.

Paratransit — 67 total, all ADA accessible, age ranging from 1990 to 
2001. In addition, a private contractor provides 31 vans.

Vanpool — 34 total, one wheelchair lift equipped, age ranging from 
1984 to 1995.

Rubber Tire Trolley Replicas — 6 total, all ADA accessible, age 1994 
and 2000.

Facilities
Most maintenance, administrative, and operational functions of STA, 
including covered parking for agency vehicles, are in a facility on an 
11.4 acre site in Spokane. A second service and garaging facility, the 
Charles H. Fleck Service Center, is located in the Spokane Valley with 
space for 18 buses and 12 paratransit vans.

“The STA Plaza” in downtown Spokane serves as a civic facility, 
the transit security station, and the passenger hub. Buses operate on 
two parallel streets; passengers access buses at the center on a high 
frequency schedule. Shuttle services use rubber tire trolley replicas 
with passengers’ access on a third (east) side of the facility.

There are two customer information facilities, eight pass sales outlets, 
and 166 passenger schedule outlets located throughout the service area.

STA has eight transit centers — in addition to The Plaza, 97 separate 
shelter locations, and 13 park and ride lots with a total of 2,115 vehicle 
parking spaces. Ten park and ride lots have passenger shelters, and five 
have bicycle lockers.

Intermodal Connections
STA provides service to the Intermodal Center during STA service 
hours to provide connections to intercity bus, Amtrak, and taxi services.

STA operates a fixed route and paratransit service between downtown 
Spokane and the Spokane International Airport.

STA provides scheduled service to all of the public elementary, middle, 
and high schools in the service area. In addition, STA serves the areas’ 
colleges and universities, including Gonzaga University in Spokane; 
Whitworth College, north of Spokane; Eastern Washington University 
in Cheney; the Spokane campuses of Washington State University and 
Eastern Washington University; Spokane Community College; and 
Spokane Falls Community College.

STA serves 13 park and ride lots.
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2001 Achievements
• Objectives met:

• Purchased ten replacement paratransit vans.

• Made service reductions in May to reduce expenditures.

• Procured engineering of Mirabeau Point park and ride lot at the 
Evergreen Interchange.

• Participated in the Washington WorkFirst (Welfare to Work) 
program with local state agencies.

• Participated in regional carbon monoxide reduction program for 
alternative mode use versus single occupancy vehicle commutes.

• Objectives unmet:

• Purchase property to develop a south side transit center.

• Begin preliminary engineering for light rail transit system for the 
Spokane region.

• Other:

• Hired consultant team for Regional Light Rail Project.

2002 Objectives
• Begin preliminary engineering for light rail transit system for the 

Spokane region.

• Increase base fare to $1.00 for fixed route boardings and 50 cents for 
paratransit boardings.

• Purchase 28 replacement paratransit vans.

• Purchase 17 replacement vanpool vans.

• Purchase property for the Southside transit center.

• Seek voters’ approval of a .3% increase in the sales tax.

Long-range (2003 through 2008) Plans 
• Purchase 29 replacement transit buses for fixed route services.

• Purchase 116 replacement paratransit vans.

• Purchase 57 vanpool vehicles as replacements and three 
for expansion.

• Replace fare collection system on fixed route service.

• Purchase of up to three hybrid electric transit buses as part of 
regular replacement schedule.

• Upgrade radio communications system.

• Design the light rail transit system for the Spokane region.

• Purchase automated vehicle locator system for fixed route.



76 Summary of Public Transportation — 2001 

Spokane Transit

Summary of Public Transportation — 2001  77

 Spokane Transit

 1999 2000 2001 % Change 2002 2003 2004 2008
Service Area Population 369,760 370,210 368,265 -0.53% N.A. N.A. N.A. N.A.

Annual Operating Information        

Fixed Route Services        
Revenue Vehicle Hours 375,175 356,977 336,401 -5.76% 340,000 272,000 204,000 204,000
Total Vehicle Hours 399,288 381,253 357,966 -6.11% 362,000 290,000 217,000 217,000
Revenue Vehicle Miles 5,308,483 4,962,786 4,641,901 -6.47% 4,796,000 3,861,000 2,896,000 2,896,000
Total Vehicle Miles 5,770,412 5,391,413 5,042,383 -6.47% 5,209,000 4,194,000 3,145,000 3,145,000
Passenger Trips 8,099,072 8,512,225 8,370,460 -1.67% 7,740,000 6,192,000 4,644,000 4,644,000
Diesel Fuel Consumed (gallons) 1,336,556 1,279,566 1,206,860 -5.68% N.A. N.A. N.A. N.A.
Fatalities 0 0 0  N.A. N.A. N.A. N.A. N.A.
Reportable Injuries 75 110 87  N.A. N.A. N.A. N.A. N.A.
Collisions 13 25 24  N.A. N.A. N.A. N.A. N.A.
Employees (FTEs) 351.0 325.5 304.9 -6.33% N.A. N.A. N.A. N.A.
Operating Expenses $25,939,566 $24,931,229 $25,600,378 2.68% $25,995,000 $21,319,000 $16,389,000 $18,091,000
Farebox Revenues $4,090,165 $4,265,303 $4,215,663 -1.16% $5,038,000 $4,126,000 $3,095,000 $3,502,000

Demand Response Services        
Revenue Vehicle Hours 149,508 148,814 153,565 3.19% 159,000 148,000 136,000 136,000
Total Vehicle Hours 181,484 177,112 182,945 3.29% 190,000 176,000 162,000 162,000
Revenue Vehicle Miles 2,449,312 2,353,028 2,349,728 -0.14% 2,452,000 2,243,000 2,063,000 2,063,000
Total Vehicle Miles 2,686,929 2,630,221 2,688,479 2.21% 2,805,000 2,507,000 2,306,000 2,306,000
Passenger Trips 435,153 430,920 431,210 0.07% 454,000 410,000 378,000 378,000
Diesel Fuel Consumed (gallons) 191,298 165,373 129,058 2.57% N.A. N.A. N.A. N.A.
Gasoline Fuel Consumed (gallons) 102,620 125,821 170,548 3.13% N.A. N.A. N.A. N.A.
Fatalities 0 0  0  N.A. N.A. N.A. N.A. N.A.
Reportable Injuries 6 18  13  N.A. N.A. N.A. N.A. N.A.
Collisions 9 7  5  N.A. N.A. N.A. N.A. N.A.
Employees (FTEs)  136.8 132.8 132.8  0.00% N.A. N.A. N.A. N.A.
Operating Expenses $6,999,596 $7,236,197 $7,589,548 4.88% $8,384,000 $7,988,000 $7,533,000 $8,315,000
Farebox Revenues $110,315 $118,255 $113,421 -4.09% $159,000 $ 137,000 $126,000 $142,000
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 1999 2000 2001 % Change 2002 2003 2004 2008

Vanpooling Services        
Revenue Vehicle Miles    236,397 225,726 299,738 32.79% 338,000 348,000 358,000 403,000
Total Vehicle Miles 249,448 231,461 306,113 32.25% 345,000 356,000 367,000 413,000
Passenger Trips 68,559 66,620 85,500 28.34% 121,000 125,000 129,000 145,000
Vanpool Fleet Size 34 34 34 0.00% N.A. N.A. N.A. N.A.
Vans in Operation 22 27 30 11.11% N.A. N.A. N.A. N.A.
Gasoline Fuel Consumed (gallons) 19,372 17,268 24,102 39.58% N.A. N.A. N.A. N.A.
Fatalities 0 0  0  N.A. N.A. N.A. N.A. N.A.
Reportable Injuries 3 0  0  N.A. N.A. N.A. N.A. N.A.
Collisions 1 0  0  N.A. N.A. N.A. N.A. N.A.
Employees (FTEs)  1.0 0.7 1.0 42.86% N.A. N.A. N.A. N.A.
Operating Expenses $110,550 $138,216 $148,733 7.61% $164,000 $173,000 $183,000 $227,000
Vanpooling Revenue $106,312 $102,497 $139,452 36.05% $136,000 $193,000 $199,000 $223,000
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 1999 2000 2001 % Change 2002 2003 2004 2008

Annual Revenues        
Sales Tax $16,021,110 $17,124,880 $17,146,565 0.13% $17,446,000 $17,969,000 $18,508,000 $20,831,000
MVET $14,577,817 $1,369,679 $0  -100.00% $0  $0  $0  $0
State Bridge Allocation $0  $5,774,100   $0  -100.00% $0  $0  $0  $0
Fares $4,200,480 $4,383,558 $4,329,084 -1.24% $5,197,000 $4,263,000 $3,221,000 $3,644,000
Vanpooling Revenue $106,312 $102,497 $139,452 36.05% $136,000 $193,000 $199,000 $223,000
Federal Section 5307 Prevent. Maint. $637,120 $514,000 $514,020 0.00% $810,000 $810,000 $810,000 $810,000
Other $3,500,449 $4,258,380 $3,973,883 -6.68% $2,109,000 ($163,000) ($1,633,000) ($1,903,000)
Total Annual Revenues $39,043,288 $33,527,094 $26,103,004 -34.49% $25,698,000 $23,072,000 $21,105,000 $23,605,000

Annual Operating Expenses $33,049,712 $32,305,642 $33,338,659 3.20% $34,543,000 $29,480,000 $24,105,000 $26,633,000

Other Expenses $229,911 $902,690 $281,297 -68.84% $1,126,000 $0  $0 $0

Annual Capital Purchase Obligations        
Federal STP Grant $115,728 $831,874 $74,658  $906,000 $188,000   $0  $0
Federal Section 5309 Capital Grants $323,174   $0  $0  $4,953,000 $0  $0  $0
Federal Section 5307 Capital Grants $0  $1,143,819   $3,813,744  $2,332,000 $10,094,000 $2,496,000 $1,816,000
Unrestricted Cash and Investments $542,704 $232,162 $303,766  $2,793,000 $3,687,000 $1,029,000 $1,094,000
Total Capital Purchases $981,606 $2,207,855 $4,192,168 89.88% $10,984,000 $13,969,000 $3,525,000 $2,910,000

Ending Balances, December 31        
Unrestricted Cash and Investments $10,023,843 $8,857,594 $35,455,351 300.28% $21,675,000 $12,567,000 $10,677,000  $3,865,000 
Capital Replacement/Purchase Funds $29,689,631 $35,786,559 $300,000 -99.16% $300,000  $300,000 $300,000 $300,000
Self Insurance Fund $7,124,788 $7,124,999 $7,459,312 4.69% $7,459,000 $7,459,000  $7,459,000  $7,459,000 
Cooperative Road Projects $2,199,087 $1,399,460 $1,247,551 -10.85% $0 $0  $0  $0 
Total $49,037,349 $53,168,612 $53,168,612  -16.38% $29,434,000 $20,326,000  $18,436,000  $11,624,000 
        

Performance Measures for 2001 Operations
 Fixed Route Services Demand Response Services
 Spokane Urbanized Spokane Urbanized
 Transit Medians Transit Medians

Fares/Operating Cost 16.47% 15.94% 1.49% 1.61%
Operating Cost/Passenger Trip $3.06 $3.14 $17.60 $22.88
Operating Cost/Revenue Vehicle Mile $5.52 $5.92 $3.23 $4.04
Operating Cost/Revenue Vehicle Hour $76.10 $79.16 $49.42 $64.36
Operating Cost/Total Vehicle Hour $71.52 $73.79 $41.49 $56.17
Revenue Vehicle Hours/Total Vehicle Hour 93.98% 91.01% 83.94% 84.63%
Revenue Vehicle Hours/FTE 1,103 945 1,157 1,064
Revenue Vehicle Miles/Revenue Vehicle Hour 13.80 14.30 15.30 14.65
Passenger Trips/Revenue Vehicle Hour 24.9 24.5 2.8 2.8
Passenger Trips/Revenue Vehicle Mile 1.80 1.62 0.18 0.19


